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| NTRODUCTI ON

The National Performance Revi ew began a series of changes in
our governnent and the Departnent of Defense that have changed
every facet of our governnent operations. The Defense Reform
Initiative published as a result of the Quadrenni al Defense
Revi ew has designed a roadmap for further change, to include
paperl ess contracting. The Departnent of the Arnmy has stepped
up to the chall enge.

The U. S. Arny Medical Command | eads the way in rightsizing our
organi zation and reengi neering our business processes. Qur
new wor kforce is conmposed of mlitary, civil servants, and
contractors. Qur contracting support plays a key role in this
vol atile environment in acconplishing the MEDCOM m ssi on

Acqui sition Reformlikewi se plays a key role in our ability to
adapt to the fast-changi ng needs of our custoners. The
contracting comunity is transitioning froma workforce of
“processors” to a workforce of acquisition professionals who
are business advisors. W are tasked to challenge | ow val ue
processes throughout the acquisition cycle, to enbrace
successful best practices, to encourage risk managenent, and
to make sound busi ness decisions based on the best val ue.

The purpose of this Strategic Plan is to provide a vision of
the path we need to travel and to establish goals and

obj ectives so each nenber of our organization understands his
role in our journey to remain an organization united toward a
conmon purpose. OQur focus is on external outcones affecting
our custoners, rather than internal outputs, always keeping in
m nd that our product is not the contract we wite, but the
health care delivery for our custoners, the Arny sol dier and
his fam ly, that our contract delivers.
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M SSI ON

Armmy Medical Conmand Health Care Acquisition Activity
busi ness advi ce and nedi cal acquisition support to
community and joint partners worldw de. W perform
spectrum of the command’s Health Care Contracting
delivering high quality nmedical services, supplies,

and equi pment to our custoners.

VI SI ON

To be a custoner-focused acquisition center of excellence
supporting health care m ssions with an enphasis on health
care services, commtted to enpoweri ng enpl oyees, and using
i nnovati ve business practices.



VALUES

Qur organi zational values reflect Arny and U. S. Arny Medi cal

Command ( MEDCOM) val ues and, together, form our val ue system
We use our value systemto guide us in the decisions we nmake
and the actions we undert ake.

ARMY VALUES

Loyalty

Duty

Respect

Sel fl ess Service
Honor

I ntegrity

Per sonal Cour age

VEDCOM VALUES

MEDCOM enbraces Arny values as its core val ues and adds
Absol ute Patient Focus.

Absol ute Patient Focus: We will be commtted to providing
exenpl ary health services to all entrusted to our care.

HCAA VALUES

Health Care Acquisition Activity (HCAA) enbraces Arny and
MEDCOM val ues as its core val ues and adds Teamwr k, Custoner
Servi ce, Candor, and Enpower nent.

Teammor k: We val ue teammr k anobngst our custoners,
contractors, and our acquisition personnel. This acquisition
teamis vital to the success of the command’ s contracting
program  Through this team we seek contributions from our
custonmers in ternms of needs, concerns, and opinions. W seek
contributions fromour contractors in terns of partnerships,
whi ch provi de nmutual benefit, continuous inprovenent, open
communi cation, and fair treatment. Acquisition personnel rely
on this teamto execute high quality contracts that neet the
needs of the custoner while notivating contractors.



Custonmer Service: W value our custonmers. Qur custonmers are
the reason we exist. The needs, concerns, and opinions of our
custoners are central to us. We include our custonmers in our
contracting decisions, we keep our custoners informed, and we
consider themto be an integral part of the acquisition team

Candor: We value candor. We believe in sound business advice
and functional independence; we are a fair and honest broker,
and everyone’'s informed opinion counts.

Empower ment: We val ue our people. W believe our acquisition
prof essi onals nust be well-trained and highly qualified. W
believe that they should be properly resourced, that they
shoul d be enpowered, and that they should be supported in the
deci sions they make. W believe that they shoul d be
encouraged to enbrace reasoned ri sk.



STRATEG C QGOALS

1. Expand custoner base.
I dentify our custoners
Det erm ne custoner needs

Devel op acquisition strategies that effectively neet
custoner needs in ternms of quality and tineliness

Devel op and market tools that will facilitate
i npl enentati on of acquisition strategies

| mpl enent acqui sition strategies
2. Broaden acquisition planning. Proactively seek
acquisition information (recurring and new future
requi renents) from our custoners to be used to posture HCAA to
effectively neet custonmer needs and provide quality business
advi ce.

3. Inprove organizational effectiveness.

Fully inmplenment and continuously inprove the center/
satellite concept of operations

Strategically place resources to i nprove effectiveness
(cells and centers)

| mprove conmuni cation between HCAA, regional contracting
offices (RCGOs), and centers

Define roles and responsibilities of RCOs and centers
Empower personnel

Leverage Acquisition Reforminitiatives



CORE PROCESSES

1. Provide business advice. Provide business advice to
custonmers who are internal (i.e., within HCAA recipients of
our contract services) or external (i.e., Assistant Secretary
of the Arny (Acquisition, Logistics and Technol ogy), other
agencies) to MEDCOM Provide advice on acquisition
strategies, including potential offloading of requirenents.
Focus on inproving efficiency and effectiveness.

2. Organi zational Strategy and Managenment. Perform
activities that continuously inprove the human and technical
infrastructure required to acconplish our m ssion. Ensure the
qual ity of services provided is high and custoners’
expectati ons are exceeded. Performthe follow ng types of
activities:

Aut omat i on

Resour ci ng

Enpl oyee Devel opnent
3. Acquisition Managenment. Performactivities required to
devel op, conplete, and nonitor procurenents. Continuously
i mprove the acquisition process and its end products. Ensure
conpliance with statutory, regulatory and agency requirenents.
Some acqui sition nmanagenent activities are:

Acqui sition Reform (Governnent Purchase Card Program
Performance Based Service Contracting, Past Perfornmance
| nf ormati on Managenent System)

Acqui sition Policy

Acqui sition Pl anning

Contract Managenent (includes contract award and
adm ni stration, reporting, etc.)

Cust omer Trai ni ng

TRI CARE Support
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